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THIS 1S UNEVALUATED INFORMATION 50X1-HUM

1.

'‘The OTK at Z2aved FNo. 2 in Knybyahev 1napeoted all items prodioed

at least once during the produotion proocess. I dc not. know the

' ekact procedure used by the OTK, as the OTK's methods were hob
geherally known.. Thie control. office received its tables of
standards, norms and tolerances direotly from its highest head-
quarterd, possibly the minietry or bureau oalled ZIAX and/or VIAM.
I:do not khow what these abbreviations stand for, I do not think
that the OTK was reaponsible to the Ministry of Aviation, vhioh
Zavod No. 2.was sybordinate to. Acoording to some of the tech-
nigianas, the chief of the OTR, whom I did not know, set his own
additional. requireménts over. and above those of his superior office.:
This was probably. partly true, because the plant’s preduction
aapaoities and norms quite frequently had to be ohanged without
advanes notification of the minictry. ThHe OTK had the last word
"on’ 411 production standards and the office was strict on toleranaes.
aad normas. The OTK had standard tables of allowanoes for sach part
oF pidce of equipment produced. These tables were the guiding
_fastor in the inspection methods of the OTK. then an item was

compléted, it was inspected by the OTK, stamped if aoceptable, and

passed on for packing and shipment to'ite ultimate destination,

In 'the case of rejections, the part or unit in question was im-
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mediately sent back to the production department for either 50X1-HUM

corfection if the defect wae minor, or for coaplete reassembly
and repreduction,

3.

4

Se

The stamp or stamps used by the OTK waere of & standard geometrical
design, and in the case of Zavod Ro, 2 ware approximately 6-8.mm,
in dieeter, In the upper middle part of -the stamp the latters
"OTK" were imprinted,-then a dash after the letters, and the number
"2%, whioch was the deasignation of the Zavod. Directly below thess .
symbole, a numbder, as I recall, from "1" through "83" was to be
found. :This number identified the partiocular inspector of the OTK,
I do fiot believe that in Zavod No. 2 these numbers.went any-higher
thdan 83 or 84. A4ll plants with the digits of "10" or below were
resedrch and devalopment plants, and all numbers above "10" were
series or mass production plants. The above desoription was for
the stamp which wes applied on parts othar than metal. In addi-
tioh'to this rubber stamp, there was also a metal stamp which waa
idéntical in desoription except for the faot that it was about 4 mm,
in diemeter. The following is & sketoh of this stamp:

‘Rn.bb_er OTK‘J‘ Metal

stamp | 15 Stamp 50X1-HUM

i

In moat cases, the stamp was applied directly on the artiole
produced, but in some- oases where the part or unit was elthexr ao
srall. or the etamp could not properly bve seen, it was applied on
:lﬂinspeotion cerd which accompanied the finished piece of squip~
dgpt. Most engine parts vere stamped individually, but after the
unit had been assembled, an additional inspection card was attached,

and -the stdnp was applied. What the rule hers was, I do not know.

. To’'my knowledge, no stamp was applied on the orate: or bHox. 50X1-HUM
, . :

When the product ceme off the production line, prior to paoking-
and orating, it was inspected and stamped.by the OTK. Certain

" engine units,.but I do not remember which parte, woere inspeoted

before they were completely assembled” and stamped. In Zavod No.2,
there were'10 or 12 OTK units in operation, one in each of the 50X1-HUM

majin departments of the plant,
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There were no additional identifying marks or aymbola of angox1 HUM
kind other than those described above /see naragraph 2

Although I cannot specify exactly the number of OTK inspectors
engaged in Zavod No.2, from the numbers on the -stamps it could

be assumed that there were about 80 such officials. Actuslly
according to Soviet regulations, there was supposed to be one
such inspector per every ten workers in the plant. Zaved No.2
enployed a total of 2,100 persons of whioh 700 were German
specialists., If the above regulation were applied there would
have bteen 210 such inspectors. 1 do not know how maeny artiocles
-éa&h.;nspector checked per day, nor ‘did each inspector specialize
in a @articular article. On the contrary, they would constantly -
be rotating from one article to another. Each inspector had’

his own’ idq%tifying mark on the stamp as indicated above /see SOX1-HUM

naracsranh 2

7.

The OTK inspectors had final and unequivooal authority over all
workerey foremen, supervisors and technicians., If an item
inspected was not in accordance with the table of OTK standards,

it was immediately sent back, and the supervisor responaiblsoxi- HUhﬂ
was soverely. repnmanded° T he word of the OTK inspector was

 final in every case,

8.

AAAJ Whether the OTK inspectors were mambers of the MVD was not

| ¥nown to me, but Communist Party membership was almoat certain
to be a prerequisite. This is only oconjecturs on my part,
but in accordance with Soviet polloy, pesitions of such
rogponsibility and authority went only to Party membera,
None of the OTK inaspectors wore any partioular uniform or
insignia 'of any kind, and herice could not be distinguished
frém any of the other workers in the plant. All workers,
‘supervisors and specialists showed complete respeot and

. deference to the OTK inaspeotors because of thelr high positions
:.and authority. If a particular supervisor's department
continued’ to produce faulty produsts, the supervisor could bhe
heavily fined or even arreated for sabotago on the word of the

' 1nspector°

9.
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From wﬁéf I oould obaerve in Zavod Fo.2, tho OTK inspectors 50X1-HUM
ware .6 better educated-group technically speaking than most

of the pupervisors. This was eévident in their soeningly
'porrect oriticisms of production techniqueao "They were

dafinitély thoronghly indoctrinatéd politiocally-as they - :
expreassd the Party line at every provooation. e 50X1-HUM

The OTK :I.nspectors a.t Zavod No. 2, were su'bject to periodic
inspection themselves by technical commissions. Whether
these commissions were subordinate to ZIAM, VIAM, of the
the Minietry of Aviation,is unknown to me. ‘
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